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Manual vs Automated Time Tracking

Comparison

Timers, end-of-day reconstruction, passive capture and Al drafting compared on accuracy, effort,
privacy and adoption, with a rollout plan and staff privacy checklist
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o Four time tracking methods side by side

Factor Running timers End-of-day reconstruction Passive capture Passive capture + Al drafting

How it works Lawyer starts and stops a Lawyer rebuilds the day from Software records activity from Captured activity becomes draft
timer per task memory and notes connected systems entries with narratives

Accuracy High when used; misses Falls as the gap since the work Complete for digital work; misses Same capture; drafts still need
forgotten starts grows offline work checking

2 Click to open the full comparison chart (full screen) Full-size infographic - free PDF below

Narrative Written at the time, often Generic as detail fades Written by lawyer at review Draft supplied; lawyer edits

quality brief

Privacy Low Low Higher: activity data is collected Higher: activity data plus Al

footprint processing

Adoption risk  Habit fatigue Low effort to start, poor results Monitoring concerns if poorly Trust in Al output and data use

explained

Best for Long single-task work Very small practices with few Busy, fragmented days Firms with narrative and coding

matters standards

Firms often combine methods: passive capture for digital work plus manual entry for court, travel and offline work.

a What each method gets wrong

MANUAL MANUAL
Timers Reconstruction
Forgotten starts and stops, timers left running over lunch, and no timer Short tasks vanish and durations drift toward round numbers.
for interruptions.
AUTOMATED AUTOMATED
Passive capture Al drafting
Open windows look like work, and court, calls on personal phones and Plausible narratives that name the wrong document or merge separate
paper review leave no trace. tasks.

a Rollout plan for automated time tracking



Set goals and a baseline

Record entry lag, hours per timekeeper and pre-bill edits for
4 weeks.

Tell staff first

Explain purpose, scope and controls before any software is
installed.

Pilot with a mixed group

Run 4 to 6 weeks with partners, associates and assistants

e Complete the privacy review
Decide what is captured, who sees it and how long it is kept.

Write it down.

° Configure sources and exclusions

Connect email, calendar, DMS and billing; exclude personal
sites and calendars.

e Train the daily review habit
A short daily review keeps drafts accurate and narratives

across practices. fresh.
a Measure and expand
Compare pilot metrics to the baseline, fix issues, then roll
out by group.
n Pilot scorecard
Metric How to calculate Good direction
Entry lag Average days between work date and entry date Down
Hours recorded Hours entered per timekeeper per week Up, if work is real
Draft release rate Drafts released / drafts captured Stable after week 2
Edit rate Entries edited before rel / entries rel d Down over time
Pre-bill changes Entries changed at pre-bill / entries billed Down
Weekly active reviewers Users reviewing drafts at least weekly / pilot users Up

a Privacy and monitoring considerations for staff

D State in writing that the purpose is time capture for billing
D Give staff written notice of what is collected before rollout
Collect only the sources needed for time entries

Exclude personal browsing, private calendar items and non-work
apps

Limit raw activity data to the timekeeper and named reviewers

Bar use of raw activity data for performance discipline unless policy
says so

Confirm whether the tool uses screen capture or keystroke logging

Set a retention period for raw activity data
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Let timekeepers delete captured items that are personal

Check employee notice laws, for example New York Civil Rights Law
52-c

In the EU and UK, set a GDPR lawful basis and run a DPIA (Article
35) where risk is high

Consult works councils or staff representatives where local law
requires

Review vendor data processing terms and subprocessors

Apply client confidentiality duties under Model Rule 1.6 to activity
data



a Rollout do's and don'ts

Do Avoid

v Lead with the benefit to lawyers: less reconstruction X Install capture software before telling staff

v' Publish the privacy rules before launch X Use activity data to rank people by hours online
v Keep manual entry for offline work X Auto-release captured time without review

v Review pilot data with the pilot group X Roll out firmwide before the pilot is measured

Where MIRA fits

MIRA captures supported email, calendar, meeting, document, browser and desktop activity across Microsoft 365, Google Workspace and
connected legal systems, so lawyers do not need to run timers. Lawyers review, edit, merge, exclude or release entries in Microsoft Teams, and a
mobile app covers work away from the desk.

Sources and references: ABA Model Rule 1.6 (Confidentiality of Information); ABA Model Rule 5.3 (Responsibilities Regarding Nonlawyer MIRA
Assistance); New York Civil Rights Law Section 52-c (notice of electronic monitoring); EU GDPR Article 35 (data protection impact assessment). www.miranow.ai/solutions/automated-
General information, not legal advice. Check your jurisdiction's rules and your client billing guidelines. time-tracking-for-lawyers



